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Through: President and Chief Executive Officer Jennifer Pyrz

From: Chief Financial Officer Bart Brown and Director of Budget Justin Burcope
Date: September 11, 2024

AUGUST 2024 FINANCIAL SUMMARY

Revenue

e Federal Assistance Revenue is over budget for the month by $421,907 (35.5%) and over year to date by
$2,188,615 (23.0%).

e Other Operating revenue category is under budget by $28,988 (-11.6%) for the month. YTD for this revenue
is over budget by $643,249 (32.2%).

e The passenger service revenue is over budget by $15,533 (3.1%) for the month. For the year passenger
service revenue is over budget by $172,059 (4.4).

e PMTF Grant came in at $11,369,828 for the year, which was exactly on budget.

e Property Tax Revenue is on budget for the month of August. YTD this property taxes are over budget by
$2,053,834 (7.7%).

e In August local income tax came in on budget. For the year it is over budget by $1,395,541 (5.1%).

e The Service Reimbursement Program revenue is under budget by $3,782 (-109%) for the month. For the
year it is under budget by $10,260 (-3.7%).

The Total Revenue for the agency is over budget by 5404,670 (4.6%) for the month of August. YTD Total Revenue is
over budget by 56,443,038 (7.9%).

Expenditures
) Personal Services

e Fringe benefits are under budget for the month by $253,383 (-13.8%). YTD it is under budget by
$1,638,692 (-11.1%).

e Overtime expenses were over budget by $320,510 (118.4%) for the month. The increase in the overtime
expense is offset by the under-budget salary expenses. For the year this category is over budget by
$1,597,158 (73.7%).

e August salary expenses are over budget by $401,735 (8.9%) for the month of August due to extra pay
period. YTD it is under budget by $2,359,505 (-6.5%)

The Personal Services category is over budget by 5468,863 (7.1%) for the month of August. It is under budget
for the year by 52,401,039 (-4.5%)

) Other Services and Charges

e Claims were under budget by $108,991 (32.1%) for the month. For the year this category is under budget by
$795,178 (-29.3%).



e For the month of August, the Miscellaneous Expense category is under budget by $31,599 (-39.2%). YTD is
over budget by $18,501 (2.8%).

e In August, the Purchased Transportation category is over budget by $197,294 (22.1%). For the year it is over
budget by $1,575,869 (22.1%).

e For the month the “Services” expense category is under budget by $556,391 (-25.4%). YTD this category is
under budget by $9,220,924 (-43.6%).

e For the month, utilities expenses are under budget by $70,279 (-34.9%). Accounting accrues expenses in lieu
of absence of actual invoices for the month. When the invoices are received, the accruals reverse out the
next month. For the year utilities are under budget by $404,639 (-25.1%).

Overall, the Other Services & Charges category is under budget by $569,967 (-15.4%) for the month. YTD this
category is under budget by 58,826,372 (-26.5%).

1) Materials & Supplies

e The fuel and lubricant category is over budget by $51,047 (9.5%). YTD it is under budget by $189,802
(-4.4%).

e For the month of August, the maintenance materials category is over budget by $25,323 (4.7%). It is
under budget for the year by $122,239 (-2.6%).

e Other materials and supplies category is under budget by $98,412 (-79.3%) for the month. For the year it
is under budget by $1,028,018 (-69.7%).

e Tires & Tubes category is under budget in August by $5,830 (-10.8%). Accounting accrues expenses in
lieu of absence of actual invoices for the month. When the invoices are received, the accruals reverse
out the next month. YTD it is under budget by $59,871 (-13.7%).

For the month, the Total Materials and Supplies category is under budget by 527,872 (-2.2%). For the year it is
under budget by 51,399,930 (-12.9%).

In August, the overall, total expenditures came under budget by $128,976 (-1.1%). Year to date expenditures are
under budget by 512,627,341 (-13.0%).

FY 2024 NoN-BUDGETED REQUESTS

Budget
Date Expenditure Description Type Expense Category Amount
03/28/2024 Exhaust fume extraction system Capital Character Four — Capital $70,000
05/30/2024 Indianapolis XBE Utilization Study contrib. Operating Character Three $19,761
07/19/2024 Temp Services for Quality Assurance Team Operating Character Three $46,080

RECOMMENDATION:
Receive the report.

Chief Financial Officer Bart Brown and Director of Budget Justin Burcope



